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BRIDGING THE

GEQORGE GREEN AND DAVID SHIFLET

This article (= @ brief of the Bridging the Gap re
pet, and iz slmest towlly insdeguste sxeept in

give one a leel for the prablam sttscked snd the

propossl solutiong . for the problem Iz so exten.
rive and the solutions so entaiing. Hooefully, how-
avar, thin briel will bs sufficient 1w irterga; you 'R
sttending the discuasitg: of this tepls st the 754
corvertion in El Paec, ancd v obtaining ¥ copy of
ths comprehensive publicetion from your A%
Chagtar President, winlch glvae the complate fing
ings, summations snd sropoasls,

The method of stescking the problsm wes to take
an 'nalspth, firsd sersun ook Into a criss-section
of firng snd schools throughout the siate. Thase
Interviews were condusted personally viw & ques-
tlonnalre-type format so as o obialn responsss
wiich could be structursd and comuarsd to each
other. Ar sifempt was msde & Inferviaw & cross.
senthon of firms—amall snd ‘erge. progressive an
gretic, young sad old. Thin study hae setshiished
communieetion, Identifiad the problam and masse
propossdis for solutions.

HSechitectursl adusation is not rescting fest anough
to the chaoges in the profession, and the prest-
tioner I® not resciing fest snough to the chengns
of society. Mueh progresa hes Goeer made In She
profsssjor, but we heve anly bsgun to atack the
pronlsm,

Many edicstors and praciitiorers srs out of step
with today's profsssion, They are not sven aware
of the fect that 2 new brasd of architect s coing
Imfe suistence—Athat s Iw In bact elresdy i sxist-
ence. Mary of the flrms snd schoole that ars in
existsnce todey mey bo dead 'n ten years bacause

they are rot fiexibie and Innpvative, Thess firms

and achoole latk axposurs,

The Susineasmes, pollticiens, ond developsre are

meking the mejer deztsiony tudey. I architecte do
net hecome mars (nvalved n thess mga'um-. {hen
thay will lose 8n ever more algnificart amount of
influencs over our siysical amimumant then they
hgvs lost in the paet. IF the decielon makses de not
have respsst for the srchitest's compstence ln
enonomice and good buelness Judgment, then he
doss not have respect for snd confidence In the

e

srchitect’s design sbilitlas. The ceaple with resl
destgn talsnts e ths psopls who sre crestive
thinkers ty other eress ton  busineas, politizs,
arganization, atc. It one Y& not cremtive fn thess
gthar wrese of thinking, then he s supsriiciel
design.

Architectura) Practice

"Architectiire hag remsived statie In @ dwmmr«:
noaiety, The profesaion iz now In 2 stets of change
—sore offices are rsspcnding lo thet shange and
somme wre ek, This dynamiz suclsty hay spensd
miery new poportunitise for erchitents. Whils these
mmﬁur‘heam are UmEtaly ralzteq fe iha et
teos'e haale tsak, 1 many Instances Me sducstion
has not prepered him properly o taks sdventags of
&l thoms apparhinities,

“In preny Instanses the arckitest s mersly &
taol of the develener—a drefisman. e srohitect
in not there whan the declsions are mads, end ks
cannot comtrol deslgn IF he e nat iy en these desci-
slone, Devslopers came onto the scens banslse of
the deficlenclas In srohliects, s they ara pur
chusing thaly sruhlteciure |uel as 80 & supermsr-
wet, . "

“Todey, meny other professionsls end husinese-
man contnue 9 sxpand thelr siresdy snsrmuls
intluencs over the process of Lrasting arshiisciurs,
while meny erchitscts bl netrawly view “onme
prafiensive asarvices” s2. ssy. @ thoios betwesn
providisg or not providing sell borings,

‘Biudents pesd s Tnch o understand the mio-
tives end valuse of the pracittions:. & big probles
'oaey s that we ludge others without Enow'ng
gl the facta sbout why things heppss the way
ey do. Students need te understend thal the
practitionsrs are wying 10 saive the e of spzisty
tog, But chenge does not come sbout by talk, nor
doss 't come Ly oriticism. Cheange, sifective
chengs. comes ebout by getting into the svsiem
and getting one’s Idess enacted, Change doss not
Just kaposn—chengo 's made. Time and pstisnce
are words thet studspte nesd to understend In
ovsfuating the srofesalon, !

Architectossl £

Cns prectitivnsr oxpressed hls expsctationn of
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Architectursl Edugation ir thiz menner: “I hope
the sehaols wil taach fhelr shudente how & think,
I wane s guy whe is sager end wha can think. |
will probabiy have to make a draftsmar out of Him
at first, bt that 18 o be expected, sspecially in
2 emall uffice Iike mire, The schoale simply hewes
ton miweh important sublest matter tw be oo
sarned with withaul having to teech studants how
1o draft. Mell, | can w=eck him kow to dreft in &
minith oF twol

“The advanced spudants, those whe sre thinking
and plansiing shesd, heve reslized thal adusstion
at sehon! must bs supplameanted by rectiza! sx-

satlares i ane 't o mexdmize the queliiy of ks

sducstionsl sxperiancs. it It 83 very sanential thet
a studant be able to relete the theory ke gste in
schoo! to the wraeﬂmtl experizncan he will undar
go In &n offies

"Ores of the greafeat neads In architsetursl sdu
sation is for tn'y commitied teachers with Inter-
wating thinge to tesch and & willlngness 10 be oo
carmad with studentz as Individusly. Let's lavs the
laple—esrme teachare sre oroiassional scicsicrs,
snd some sre simply sscasiag from the ‘res
weld, due o fallure In practice, Some feuuity
msmbers need to bs more wolved In the fune-
ttona of .mai’y prasticing srchitects and vise
VeIsa.

it hea basn sald: 0 srehitsats dor't come sralnd
e development bullding thay're dead. And the
educetional nyatem 12 aoe major rasson wily more
architects ara not cuming into the develaper rae.
The educstors think the dealgned le etill king,
end thie (s beawx aris thinking. The designer in
not king end never will be. Thay sre simply drafte-
men for the developers, with very littla vaal think-
Irg, They'ss Soye whe iook thny tubes, snd you've
g0t to be able tc ses ths whola picturs—ecs-
nomice, palltice, bueiness, sic—you've get to
know how to cops with and communizets with
thaas forces of reglity. This 18 not balng erphs
sized by sdocetors. These “dssignere Bre pis!a
thrary Boye, they know nathing sboul the esssnce
of whet srohizesturs 1o &l shour—they s almply
sxplering one tangent. Arhitects need to coms
out of the woods they must be total sronl.
tects, and not Jumt & plece of an architsct.

"Tns of the most Importent things thet aducation
mmrnmﬁ_ﬁilmu?ulf The

siggest problem & student hes le to svaluete hie
mum-mmmmwmw e

he can de and sannet do, snd what he likss and
doos not ilke i do. Galy then can be propesly
precere hmaslf for profsesions! praciies. ,

"l s essential that a ntudent be involved in sn of-
fies whiln 88!l n suhool, it he expecte 1o sffeg-
tivaly bridge the gep from ecademis to the pro
feasion. Ths shock fector meny swdente go
theaugh fe caly multiplied if they weit mntlﬂ they
get out of school to work T an office,

"Htudente ers nat Informed sbout whet 2 hes
pening I the pofession, much (2ss why [k ia
happening: they sre oot too well "nlormed sheur
why their educeilonsl systern s structured the

way 't |=, and they don't know the opficns svali
lbﬂ& i tham In the sducational surritulum, much
lezs the svenues opsn to them In practics. Thay
know very IHtle abiout #=me, and whst firms wouid
best St thair se-ilouwlsr personsiity, sttitude s
sirection. Some etudants do not even undarstend
thal to eajey the privilege of precfice, one musy
make & profit. Students sre not counsaled snowgh
aboL mhlama ey will erncounter In pras
t‘ml

"Tre definition of the gap ia & resl proldem, dus to
the brosdness end the complexity of the profes.
pion. The gap exizts In many sreas of the profes.
sior, but the gsr e most svidenl apd fait most
ssvsrsly by gredustes sesoping from the scadamic
anylronment to the professional environmant. The

effentive bridging of thie gep by the greduste ls

dirsetly proportiomal to the sffectivensss of the
sducstional system snd the relevence of preci-
tonses to the needs of contemparery soslety.

Vo sversimelfy the gap would bs te say that 'y
la ther Hme of franstiion trom gradustion to the
time ome can eifsctively pull hig weight In &n
offips. The hes:t of the mattsr howsver, Invalves
the propleme et make thia traneition difficuly
Posslbly the gep from smpleyment to professioral
fulfillment s even & mars difficuly gap te bridge
thar the gap of sducation 1o ampleymani. Foasibly
those who bridge one gap sre not sble to bridge
the other, = "

Tha suthors conour with the oplnlan of one prees
thilener whe stated: "The ges 's lase than ity

18 yemis sgo. and | think 1t Ja due to & meturing
ol the profession snd the studsnts.”

“In these sushor's opinlan, the schoals ars golng
to have te meka e majer chEnges sns the
schooiz should be the innovatore regarding over-

"




turee to the prectitions: as be hs input inte the
probiear, Tha practitiener will chungs In responss
te she demesds of the markst place, The schools
should emmohzeize bath what the needa of the mar.
ket plece should 5o, and what the needs of the
marset slscs really sre. . ™

“The new srchitesturs] llcenaing sxsim will have
e effects on the gep. It I a teciical rathe: than &
iachnical sxam, It assumes the candidaie’s sducs-
igin, 88 marifeatad in He professions] dogres from
an secredlied school, hes provided i with koswl-
edge vl profisiency In sraltectursl design snd
technology. The dqusetion will bs: Car tha stale
sccept @ college degren as proot snough of nspa
Bty In the srese of nubilc health and safety? it is
the op!nlon of these sathors that this will pressura
Irke sxistence sn intarnship type program by which
B studset fe required to gel office sxposure i
thess amaes whils in school. Thmutm,ﬁmrim
exam will pley & vital rols in bridging the gap. .

"There must be & cooperstive program: adication
snd prectios thet would be ee sifecilve ss thet of
iher medical professisn—e program fhet would sl
low the school to teash wiiet 6 tesches besl and
the profession to teech whet ii tsaches beat. . Ap
intsimahip of saven to twelve months In an achi
tact's offics baing required for graduetion is e
definite posslbility—mnare then thet, 't 18 » vesiity.
This 'atsrnablp would heve to be very clnesly au-
perviasd, v essurs thet | wes & guelity expsr)
gnce rether than sn sxaloitstion of sither studsnt
oy praciitiener. Thin ‘s probebly the best single
solution to bridging the gap:

Thie would glve the student sisosure to the
arofegsion wiiile 2000 'n sohoe., and grestly
lessan the shock Fector of trensition from
gohool to practice upse gradustion.

Thie would allow the student's technloel train-
ing I &n offics rather than i echoal.

Thte wouid snhence—begin the sommunics-
tlon betwesn ducator snd practitionsr.

Haviny thie program kappen In the faurth venr
of & student's educetion, would sllew him @
goine back fo school end regesr Mg thinking
and resvaluste hie direction.

This program is s sifact st Rice, and 's just bagin
alng et the Unlwersity of Texss,

Banntios

"“Tha Halogus between the schools and the prectl
fioners ie unbelievably poor, The !'mags of the

iz

schonlz i thet ey ere hvpothetisal, In the clopss.
The lmage of the prantiflonar le thet he e a e
drswer, & nuts snd bolts mea—dollar corssious.

Thase sbservations sre not unraslistic, The probe
lam la thet the ‘other sids’ e not Informed snaueg’
a8 1o why these ssgments of the profseslen are
coing what they ars dolng. Thers ars vary well-
faunded reazons far the ooaltions of sach. IF theare
was alnply a cammuniosting oF the iadividual meo-
fives and direstions of sach, the gep wouid begin
to be bridged. But the cradibility gap comses Into
play—"Ws don't aven want tz talk to 'thase guys’
shout the proliem. It must be smphasizad; Both
prectitionsrs mnd sducstors sre architsets, one is
it practice and the other i In sduesifon, We both
have the sams purpose of cresting & better sn-

The prehiem hae been that most schools heve not
he wecy m@apﬂvs s thie praciitlonsr, most st
dsnts have tumedolf srecitlcinre sid most prac-
fitlnrnars are down on schoole, Wa must rise sbove
aur petty quelme i we ars to batise our profession.
let's srese the chelkboards todey wnd bulld %or
tamorrow]

The buliding of the bridges hes bagua, The lest tive
yesra were ressarch and svalustion yesrs. The
naxt flve years will ba ysare of Implementation,

“Thie study was hegun with & pogitive spprosoh,
end has sndad with & positive vutlosk. Together,
wa can make the eppropriata changss. Todey 'y the
day to bagin to build—syaeegy is the brldge.”

Hes vou ef the TEA Corvantion In El Pase, n

Bridging the Sap 18 & study et wee underiaken by
twa Unlyaralty of Texes studsrie s & Theals omj
met, e study svalyed beonuse of thens twd s
denite” Intsrast |y evalvating thelr edusstion, and
I wesluating the dirsttian of prectioing srahitacts
in thva stete. Both studants heve Bad office smperl-
smce, and Teul they can objectively ralets o both
praciios spd education better ot thie ategs of lifs
then parhispe eny othsy. it fe ths feeling of theas
pwty studsrite that without the coming tapether uf
the arehitaciure) communiey—etugenis, praotition-
wr ond sducator—architecture will not srealx its
fullset potential.

Thie atwdy wae pelymreily funded By the Texas b
wittacturel Fouvdetian, with additions: Hrsealal
spport from the Austn, Dallsas and Moustan Cheo-
Tarm, AlA.
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Born of fire.

We start with the finest clay. We blend it Because it is born of fire, San Vallé tile
and mill it. We mold it into the classic will not fade under the heat of the sun
tile shape. like other roofing materials. And San Valle

genuine clay tile is impervious to the

Then it is born of fire. ;
heat of flying sparks and embers that

And it is the intense heat of the fire that might set other roofing materials aflame.
hardens San Valle tile and gives it such

great strength and durability. It is the fire Only genuine clay tile is born of fire.
that oxidizes the iron in the clay and Which is why at San valle,

permanently bakes in the rich natural tones. we say, If it isn't clay, it isn't tile."

San N\allé TiLE KILNS

1717 NO. HIGHLAND AVE., LOS ANGELES, CALIF. 90028 - (213) 464-7289

The nation’s largest producer of genuine clay roofing products.
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YOU HAVE
VINYLS, WOOD

VENEER,CORK,
VELVETEX AND SUEDE?"

@ COFERVER INDUSTRIES., ENC.

! didin't kmnow that!
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ECOME  MOOR X1 -



TEXAS TEAMWORK

ARCHITECTURAL

St. Charles is part of that team. With a Texas-wide
sales organization ready to assist you. And behind
every dealer/specialist a team of craftsmen ex-
pertly designing custom cabinetry, as they have
been doing for over 35 years. St. Charles is the
nation’s leader in custom cabinetry for use in
the nation's homes, industries, hospitals and
schools. Don’t hesitate to tell our specialists to
assist you. We feel it's our way of showing*you
how we got to be the leader. To find out more
about our complete line of custom cabinetry write
to the dealer/specialist in your area and ask him
for afree copy of ‘St. Charles Casework Catalog."

J Charter UG
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